
  

Town of Newbury  

Finance Committee Meeting 

Tuesday December 18, 2012 7:00 pm, Library 

Meeting Agenda  

 
Committee (alphabetical):  Gene Case (Vice Chair), Bob Connors, Erica Jacobsen, Marshall 
Jespersen, Frank Remley (Chair), Frank Wetenkamp  
 
Ex-Officio: Tracy Blais, Town Administrator/Finance Director 
 

 
1. Nov. 20 Meeting Summary: Approved unanimously without revision 

 

2. November YTD Revenue and Expense Summaries:  

 
Revenues: Revenues are tracking well vs. both Recap projections and compared to 
fy12 YTD collections. Given anticipated performance for the first five months, there 
are no significant reversals or significant areas of concern. Motor vehicle excise 
taxes are slightly behind last year by $26,155, but fy13 excise tax bills are issued in 
January and should help restore projected collections. RE taxes is $203,462 ahead of 
collections as of last November.  
 

Expenditures: All departmental expenses are below projected budget allocations as 
of November, with the exception of the Library which is slightly ahead. This is due 
to early expenditures for annual subscriptions and material purchases. Overall, the 
General fund is at 39.74% of projections of 41.64% for the first five months of fy13. 
There are currently no major concerns. 

 

3. Reserve Fund update: No new requests for transfer 
 

4. Capital Planning Committee update: CPC Chair provided a brief summary of 
current capital plan. (Attachment 1) The Chair also conveyed a letter from the Fire 
Chief regarding the condition of the Fire Department and need for new equipment.  
(Attachment 2). This letter needs further review by the CPC so discussion was 
postponed. However, Bob proposed that we should consider a joint meeting of CPC, 
BOS and Fin-Com in the near future to resolve FY14 capital funding needs and 
future expenditures to maintain all assets at a level adequate to protect the town’s 
capital investment. These needs  are substantial and should be collectively reviewed 
especially per the recently issued “Capital Needs Assessment & Replacement 
Reserve Analysis” for the library and Round School. The Fire Chief’s letter 
(Attachment 2) should also be reviewed. 
 

5. Other:  

 

• Questions regarding cost growth in general government submitted at the 

Nov 20 meeting (subsequently addressed by Town Administrator) 



  

1. - What is the source of information regarding the new line item 
under the Byfield Fire Department account "Insurance” at a cost about 
23K? 
Ans: this is not a new cost but a shift of insurance costs from an 
overall insurance line item to the Fire Dept. where it properly 
belongs. 
 
2-   What is the rationale for the insertion of a new line item under both 
Fire Department accounts for “training” at a cost of 4K each? Ans: 
this is mandatory training that strengthens the Fire Dept 
preparedness. 
3-    Why has an amount of monies been restored to the fire wages 
account for call fireman? (One member believes that his may have 
been a line item cut in past budget presentations). If now needed and 
justified for an overhead item, why not add this amount to the flat rate 
column instead of “call fire”? 
Ans:   
4- Has the State pass the home rule petition to formally certify the 
creation of the "Newbury Fire Department"? 
Ans: Yes, per Mike Bulgaris, BOS 
 

• TRSD update re: hosting costs, SRO cost, other: Frank reported that the 
TRSD communications committee requested Newbury to provide a 
justification for annual hosting costs, to include actual data on police and fire 
calls to the TRSD Byfield campus. The committee also requested projected 
costs for an SRO to include per diem expense including compensation and 
benefits for one officer for three days a week during school hours that could 
be either a full time or a reserve person. (It was noted that TRSD still has not 
specified how many SRO’s are desired or daily coverage.)  
 

6. Next Meeting: Tuesday, Jan 15, 2013; 7:00 pm, Library (Tentative) 

 
 
 
 
 

 



  

Attachment 1 

    
 

Town of Newbury 

Capital Planning Committee Meeting 

Thursday December 6, 2012, 7:15AM Town Hall 

Meeting Summary 
Members present: Bob Connors (Chair), Kathleen Pearson, Frank Visconti and Frank Wetenkamp and 

Chuck Bear, liaison, Board of Selectmen.  

1. October 18, 2012 meeting summary:  

Minutes unanimously approved as written.  

2. Town Administrator’s report:  

No action required at this time, no CIP or equipment replacement requests presented.  

3, Review capital facilities & equipment inventory list;  

The committee voted to send department heads written request for updated equipment inventory list and 

FY 2014 CIP and/or equipment replacement requests prior to the January 17, 2013 monthly meeting.  

4. Review status of previously approved projects;  

The Needs Assessment reports for the Round School and Library and the “20 Year Replacement Reserve 

Analysis for both facilities was presented to members for review and further discussion at the January 2013 

meeting.  

Anticipated reserves in the amount of $797,308.00 (Library), $1,468,790.00 (Round School) adjusted for 3% 

annual inflation over the next 20 years has been identified. Appropriate methods of funding to be 

determined.  

Immediate needs for the Library and Round School consisting of Roof repairs, Exterior walls and 

miscellaneous items totaling $86,000.00 should be anticipated for the upcoming FY2014 spending plan. 

(Refer to DMS design, llc. 100 Cummings Center, 423G Beverly, MA, “Capital Needs Assessment & 

Replacement Reserve Analysis dated: November 27, 2012)  

The committee voted to request the Town Facilities Director and DPW Director to provide written “projects” 

update on all outstanding projects, engineering surveys and to provide a status report on volunteer efforts 

throughout the town. Update to be provided prior to the January 2013 meeting. Further, the committee has 

requested Sam Joslin to attend the January 17, 2013 CPC meeting.  
FY13 CAPITAL IMPROVEMENT 

PROJECTS Project Description  

Goals And Benefits  Funding Expenditure & Source  

Town building improvements  Upgrade & maintenance  50,000-Capital Projects 

Fund*  
PD electrical system  Upgrade  12,000-Capital Projects 

Fund*  
DPW catch basin repairs  Upgrade  100,000-Capital Projects Fund*  

Roadway paving project  Upgrade  160,000-Chapter 90 Funds**  

Round School exterior survey  Preventive maintenance  16,000-Capital Projects 

Fund*  
Library exterior survey  Preventive maintenance  16,000-Capital Projects 

Fund*  
Total  354,000.00  
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5. Review current capital project requests for equipment or facility improvements (DPW)  

The committee voted to request DPW director to attend the January 17, 2013 and provide a list of Chapter 

90 paving requests for FY 2014 and to provide a status report on previously approved CIP projects.  



  

6. Review “Project Priority list”;  

No action required at this time  

7. Update of Approved Projects by Town Administrator/facilities director;  

The committee has requested the Town Administrator contact the facility manager to provide written 

update of all outstanding approved projects with regard to status, percentage of completion and project 

costs v. approved budget prior to the November CPC meeting.  

8. Review CIP Planning Schedule;  

The committee discussed preparation of the CPC annual report for 2013 and capital expenditures through 

FY2014.  

9. Review current Debt Policies for CPC projects;  

BOS has been presented with current draft of II &III and has taken this matter under advisement pending 

review.  

9. Other Business;  

The committee reviewed a communication for David Powell requesting information pertaining to Town Weir 

Project previously approved by CPC and the Chair’s response. Further the committee voted to establish a 

policy for handling such requests in the future.  

The chair has been authorized to respond to future requests by providing available public information 

closely matching the request, provide previously approved CPC meeting summary if requested information 

has been previously discussed and to extend an invitation to requestor to attend the next regularly 

scheduled meeting of CPC to further discuss subject matter before the committee.  

10. Next meeting date;  

Next meeting scheduled for January 17, 2013, Town Hall, 7:15AM.  

11. Adjourned  

Meeting adjourned at 8:06 a.m.  

Respectfully submitted,  

Bob Connors, 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

Attachment 2 



  

 


